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AAllll  mmeemmbbeerrss’’  ooppiinniioonnss,,  iinncclluuddiinngg  tthhoossee  ffrroomm
tthhee  ccoommmmuunniittyy  sseeccttoorr,,  aarree  ccoonnssiiddeerreedd  aanndd
mmeemmbbeerrss  aarree  pprroovviiddeedd  wwiitthh  ssuuffffiicciieenntt
ooppppoorrttuunniittiieess  ttoo  ddiissccuussss  tthheemm..  CCoonnsseennssuuss
iiss  ssoouugghhtt  aatt  aallll  ttiimmeess..

This process should be reflected in the Terms 
of Reference, with procedures in place for 
community members to be included in the
decision making.

1.2.7. Supporting decisions and actions

IIff  tthhee  aaggrreeeedd  pprroocceesssseess  aanndd  pprroocceedduurreess,,
hhaavvee  bbeeeenn  ffoolllloowweedd,,  aallll  mmeemmbbeerrss  aanndd    
rreepprreesseennttaattiivveess,,  iinncclluuddiinngg  tthhoossee  ffrroomm  tthhee
ccoommmmuunniittyy  sseeccttoorr,,  ppuubblliiccllyy  ccoommmmiitt  ttoo  
ssuuppppoorrttiinngg  tthhee  ddeecciissiioonnss..  

This requires that the community sector 
|has been fully included in the process and
that the representatives’ issues were taken
into account.

AAllll  mmeemmbbeerrss,,  iinncclluuddiinngg  tthhoossee  ffrroomm  tthhee  
ccoommmmuunniittyy  sseeccttoorr,,  ttaakkee  aa  rroollee  iinn  ppuubblliicciissiinngg
aanndd  pprroommoottiinngg  tthhee  wwoorrkk  aanndd  ddeecciissiioonnss  ooff
tthhee  ccoooorrddiinnaattiinngg  bbooddyy  oorr  pprroocceessss..  

This involves shared ownership and giving
credit for the contributions of all sectors.

TThhee  ccoommmmuunniittyy  sseeccttoorr  iinnppuutt  iiss  rreefflleecctteedd  iinn
tthhee  ddeecciissiioonnss  aanndd  aaccttiioonnss,,  eennssuurriinngg  tthhaatt
ccoooorrddiinnaattiioonn  pprroocceesssseess  aanndd  ffrraammeewwoorrkkss
rreefflleecctt  tthheeiirr  nneeeeddss  aanndd  ccaappaacciittyy..  

For example, an agreed M&E System should 
be accessible and practical for the community
sector, including groups with limited experience
of monitoring. [See Box 9]

AAllll  rreepprreesseennttaattiivveess,,  iinncclluuddiinngg  tthhoossee  ffrroomm  tthhee
ccoommmmuunniittyy  sseeccttoorr,,  sseeee  aanndd  ffoorrmmaallllyy  aaggrreeee
oonn  aallll  ooff  tthhee  kkeeyy  ddeecciissiioonnss  bbeeffoorree tthheeyy  aarree
mmaaddee  ppuubblliicc..

This can include documentation reflecting the
transparency of the decision-making process,
such as minutes of meetings.

TThhee  sseeccrreettaarriiaatt  pprroodduucceess  aallll  ddrraafftt  aanndd  ffiinnaall
ddeecciissiioonnss,,  ddooccuummeennttss  aanndd  rreessoouurrcceess  iinn  aa
llaanngguuaaggee  aanndd  ffoorrmmaatt  tthhaatt  iiss  aacccceessssiibbllee  ttoo  aallll..

Outcomes of the meetings and processes
need to be available for review by community
sector representatives to ensure their input
has been recorded.

1.2.6. Engaging in joint decision making

AAllll  mmeemmbbeerrss  ooff  tthhee  ccoooorrddiinnaattiinngg  bbooddyy  oorr
pprroocceessss  aarree  pprroovviiddeedd  wwiitthh  aallll rreelleevvaanntt  
iinnffoorrmmaattiioonn  tthhaatt  wwiillll  iinnffoorrmm  tthhee  ddeecciissiioonn--
mmaakkiinngg  pprroocceessss..  

Documents should be provided to the com-
munity sector representatives in advance of
meetings, and Action Frameworks and data
from M&E systems should be made publicly
available. 
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Box 9: Standardised indicators and reporting formats that are
relevant and accessible to the community sector 

SSttaannddaarrddiisseedd  iinnddiiccaattoorrss  nneeeedd  ttoo  bbee::

• Relevant and useful for the community sector. (Will they inform it on how to improve its
HIV/AIDS efforts?)

• Flexible. (Can they be adapted to the changing reality of HIV/AIDS in communities?)

• As simple as possible. (Do they use straightforward language that suits community
groups with little experience of monitoring?)

• Manageable. (Is the number of indicators small enough for community groups to 
cope with?)

• Respectful of people’s rights and confidentiality. (Do they promote the Greater
Involvement of People Living with HIV/AIDS and protect people’s confidentiality?) 

• Practical and feasible. (Will people have to be trained to use them and will busy NGOs
and community groups have the time to gather the data?)

• Possible within the community sector’s resources. (Will they require additional funding,
such as for staff or computers?)

• Both qualitative and quantitative.

SSttaannddaarrddiisseedd  rreeppoorrttiinngg  ffoorrmmaattss  nneeeedd  ttoo  bbee::

• Useful. (Can community groups see how they relate to the standardised indicators and
how they will help them learn about their work?)

• As simple as possible. (Do they use straightforward language and could staff with little
expertise in monitoring complete them?)

• Manageable. (Are their timeframes feasible within existing heavy workloads?)

• Practical and feasible. (Will people have to be trained before they can use them?)

• Possible within the community sector’s resources. (Will they require extra resources,
such as a computerised database?)

TThhee  ccoommmmuunniittyy  sseeccttoorr  rreepprreesseennttaattiivveess’’
wwoorrkk  wwiitthh  tthhee  bbrrooaaddeerr  ccoommmmuunniittyy  sseeccttoorr  ttoo
iiddeennttiiffyy  hhooww  tthheeyy  ccaann  ccoooorrddiinnaattee  aaccttiioonnss
wwiitthh  tthhoossee  aaggrreeeedd  iinn  tthhee  ccoooorrddiinnaattiinngg  bbooddyy
oorr  pprroocceessss..

This requires that community sector input, 
programmes, and data have been taken into
account in any agreements.
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TThhee  mmoonniittoorriinngg  aanndd  rreevviieeww  pprroocceessss  lleeaaddss  ttoo
ccoonnsseennssuuss  bbuuiillddiinngg  oonn  mmaajjoorr  ffiinnddiinnggss  aanndd,,
wwhheerree  nneecceessssaarryy,,  aaccttuuaall  cchhaannggeess..  

These could be changes to the membership
of the National AIDS Authority, the priorities
of the Action Framework or the standardised
indicators for the M&E System.

TToo  ccoommpplleemmeenntt  ‘‘ooffffiicciiaall’’  mmoonniittoorriinngg  aanndd
rreevviieeww,,  tthhee  ccoommmmuunniittyy  sseeccttoorr  hhaass  aann  
oonnggooiinngg,,  eexxtteerrnnaall  wwaattcchhddoogg  rroollee11..

This includes providing an independent 
critique of the functioning and implementation
of national coordinating bodies, processes
and frameworks, such as AIDS budget moni-
toring, verifying monitoring data, and providing
alternative sources, perspectives and solutions.

AAllll  ssttaakkeehhoollddeerrss,,  iinncclluuddiinngg  tthhee  ccoommmmuunniittyy
sseeccttoorr,,  ttaakkee  rreessppoonnssiibbiilliittyy  ffoorr  ccoonnttiinnuuoouuss
mmoonniittoorriinngg  aanndd  rreevviieeww  ooff  tthhee  nnaattiioonnaall  
ccoo--oorrddiinnaattiinngg  bbooddiieess,,  pprroocceesssseess  aanndd  
ffrraammeewwoorrkkss..

This includes regular assessments of various
issues: (a) the impact and relevance of priorities
and strategies developed in the Action Framework;
(b) the functioning of the Coordinating Authority
(e.g., determining if the decision-making process-
es are democratic or if representation reflects the
epidemic); and (c) the extent to which the M&E
System is improving understanding and capacity
for monitoring and evaluation (especially within 
the community sector).

TThhee  mmoonniittoorriinngg  aanndd  rreevviieeww  pprroocceessss  iiss
bbaasseedd  oonn  aaggrreeeedd  aanndd  ssttaannddaarrddiisseedd  
iinnddiiccaattoorrss  aanndd  aann  oonnggooiinngg  pprroocceessss  ooff  
iinnffoorrmmaattiioonn  ggaatthheerriinngg  aanndd  aannaallyyssiiss..

This includes developing indicators on mean-
ingful involvement of the community sector. 

TThhee  mmoonniittoorriinngg  aanndd  rreevviieeww  pprroocceessss  
pprroovviiddeess  aann  ooppppoorrttuunniittyy  ffoorr  ccrroossss--sseeccttoorraall
rreevviieeww  aanndd  lleeaarrnniinngg..  

The community sector should be involved in
assessing the government’s performance and
results in relation to the National AIDS Authority
and to the implementation of the Action
Framework. It should also assess whether or
not national indicators and data collection are
relevant to the community sector.

1.2.8. Monitoring and reviewing

11 See Action Card 
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